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Independent Auditors’ Report

Members of the Village Council
Willage of Stockbridge
Stockbnidge, Michigan

We have audited the acoompanying financial statements of the governmertal activities, the business-type
activities. the discretely presented component unit, €ach major fund, and the aggregate remaining fund
imformation of the Village of Stockbridge 25 of and for the year ended February 29, 2008, which coliectively
comprize the Village's basic financial stalements as listed in the table of contents. These financial
statements are the responsibility of the Village's management.  Cur respensibility is to express an opinion
on these financial statements based on our audit

We conducted our audit in accordance with auditing standards generally accepted in the United Stales of
Amenca. Those standards requirg that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material missiatement. An audit includes examining, on a test
basis, evidence supporting the amaunts and disclesures in the financial statements.  An audit also includes
assessing the accounting principles used and significant estimates made by manzgement. as well as
svaluating the overall financial staternent presentation. We believe that our audit provides a reasonable
basis for our opinign.

tn cur opinian, the financial staternents referred to above present fairly, in all material respects, the financiat
position of the governmental activities, the business-type activities, the discretely presented companent unit,
each major fund, and the aggregate remaining fund information of the Village of Stockbridge as of February
29, 2008, and the respective changas in financial position and cash flows, where applicable, thereof for the
year then ended in conformity with acoounting principles generalty accepted in the United States of America

The budgetary comparnison imformation on page 23 is not a required part of the financial statemants but is
supplementary information reguired by the Governmental Accounting Standards Board. We have applied
certain fimited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplementary infermation. However. we dig not audit the information
and express no opinicn on it.

Our audit was made for the purpose of formming opinions on the financial statements that collectively
comprise the Village of Stockbridge's basic financial staterments. The combining ang indradual fund financial
staternents and schedulas listed in the table of contents are presentad for purposes of additional analysig
and are not & required part of the financial statements of the Village of Stockkridge. Such information has
been subjected to the audiing procedures applied in the audit of the financial statements and, in our
opinion, is fairly stated n all material respects in relation to the financial statements taken as 3 whaole.

Wl o rjm?,m H._.
Willis & Jurasek, F.C

Ockober 1, 2008

WLLIS & Jurrasek, PLC, T Sl R
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Village of Stockbridge
Management's Discussion and Analysis
Year BEnded February 25, 2008

Az management of the Village of Stockbridge, we offer readers of the Village's financial statements this
narrative cverview and analysis of the financial actwities of the Village for the year endad February 249, 2008

The Village as a Whole
The Village's net assets are stable, The Village continues to provide primary services to our residents.
Cverview of the Financial Statements

This discussion and analysis is intended o serve as an intreduction to the Vilage's basic financial
statements. The Village's basic financial statements comprise three components: 1) government-wide
financial statements, 23 fund financial statements, and 3) notes to the financial statements. This report alsc
contains other supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide fingncial statemenfs are designed to
provide readers with a broad overview of the Village's finances, in @ manner similar ¢ a private-sector
BUSINESS.

The statement of nel assefs presents information on all of the Village's assets and fiabilities, with the
difference between the two reported ag net assels. Over time, increasgs or decreasges 0 net assets may
serve 35 a useful ndicator of whether the financial position of the Village is improving or deteriorating.

The sfatement of achiwlies prezents information showing how the government's net assets changed durning
the most recent fiscal year. All changes in net assets are reported as s00n 25 the undertying event giving rise
to the change ooccurs. regardiess of the timing of refafed cash fows, Thus, revenues and expenses are
reported in this staternent for some items that will anly result in cash flows in future fiscal periods.

Both of the government-wide financial statermments diztinguish funclions of the Village that are principally
supported by taxes and inlergovernmental revenues (governmental activities) from other functions that are
intended to recover ail or a significant poriion of their costs through user fees and charges (business-fype
aclivities). The gqovernmental activities of the Village include izgislative, general government, public safety,
public works and cormmunity and economic developrnent; the business-type activities are water and sewer.

The government-wide financial staterments can be found on pages 1-3 of this report.

Fund financial statements. A fund is a2 grouping of related accounts that is used to maintain control over
rescurces that have been segregated for spectfic activities or objectives. The Village, like other state and
Iocal governments, uses fund accounting to ensure and demenstrate compliance with finance-related legal
requirements. Al of the funds of the Village can be divided into three categories; governmental funds,
preprietary funds, and fiduciary funds.



Village of Steckbridge
Management's Discussion and Analysis
Year Ended February 29, 2008

GGovernmemal funds. Governmenta! funds are used to account far essentizlly the =ame functions repored
as governmental sctivites in the government-wide financial statements. Howsaver, unlike fhe
government-wide financial statements, governmental fund financial statements focus on near-ferm nflows
and outflows of spendabfe resources, as well as on balances of spendabls resources available at the end of
the fiscal year. Such mformation may be useful in evaluating a government's nearderm financing require-
roants.

Because the foous of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the infermation presented for governmenta! funds with similar information presented
for governmenisl activities n the government-wide financial statements. By doing so, readers may betler
understand the long-term impact of the government's near-term financing decisions. Both the goevernmental
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconcliabion to facilitate this companson betwsen governments! funds and
governmarial activilies.

The Yilage maintains eight individual governmental funds.  Information is presented separately in the
governmental fung balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general. major street and local street, each of which are considered to be
majer funds. Data from the other five governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these non-major governmental funds iz provided in the form of
combining statements elzsewhere in this report.

The Vitage adopts an annual appropeated budaget for 1ts general and special revenue funds. Budgetary
companson statements or schedules have been provided herein to demonstrate compliance with those
budgets.

The basic governmental fund financial statements can be found on pages 4-7 of this report.

Proprietary funds. The Village maintains two different types of proprietary funds. Enferprise funds are used
to repodt the same functions presented as business-fype activitiss in the govermmeni-wide financal
statements The Vilage uses enterprise funds in account for its sanitary sewer and water distribution.
nfernal service funds account for operations that previde senvices for equipment rental and accumuolate and
allocate costs internally among the Village's various functions. Because this service predominantly benefits
governmental rather than business-type functions. they have been included within governmental activitizs in
the government-wide financial statermeants.

Proprigtary funds provide the same type of information as the government-wide financial statements, only in
more detail. The proprietary fund financial statements provide separate information for Bvo major enterprize
funds; water, and sewer.

The basic proprietary fund financial statements can be found on pages 8-10 of this report.

Notes to the financial statements. The noles provide additional information that is #ssential to a fuli
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 1-22 of this report.

Other information. In addition 2 the basic financial statements and accompanying notes. this report also

presents certain other information, This includes combining fund financial statements and schedules, which
can be found on pages 24-29 of this report.



Village of 3toeckbridge
Management's Discussion and Analysis
Year Ended February 28, 2008

Government-wide Financial Analysis

As noted earlier, net azsets may serve over fime as a useful indicator of a governmeant's financial posttion, n
the case of the Vilage of Stockbridge, assets exceeded liabilities by 34,513 837 at the close of the mast
racent fiscal year.

By far the largest portion of the Village's ret assels, about eighty-seven percent (B7%). reflects its
investment in capital assets {e.g.. land, buildings, vehicles, equipment and infrastructure); less any related
dett used to acquire those assets that is still outstanding. The Village uses these capital assets o provide
senvices to citizens: consequently. these assets are not available for future spending. Althocugh the Village's
investment in it capital assets is reported net of related dekbt, it should be noted that the respurces negded
tor repay this debl must be provided from ather sources, since the capital assets themselves cannot be used

to liquidate these liabilities.
In a condensed format, the table below shows net assets as of ihe current date:

Governmental Activities Business-Type Activities

2008 2007 2008 2007
Current assets $ 485425 $ 550,656 $ 170,523 5 283,188
Non-current assets 1.620 828 1,648,190 5.558.088 5,806 047
Totat assets 2,106.253 2205 846 87286311 5.083.213
Current kabilities 27 297 BE,.808 121,862 405,693
MNon-current lizkifities 190,612 177,843 3038 445 2832381
Total liabilitizs 217,004 274645 280,307 3.338.074
Met assets:
Invested in canital assets -
net of related debt 1428175 1,423,858 2485 5593 2637078
Restricted - - - -
Linrestricted _ 458665 507 339 147,300 114,060
Total net assets $1,886,5844 $1.931,187 $2,832.353 34751139



Village of Stockbridge
Management's Discussion and Analysis
Year Ended Fabruary 25, 2008

The foliowing table shows the changes in net assets for the applicable fiscal yvear.

Governmental Activities Business-Type Activities
2008 2007 2008 2007

Program Revenues
Charges for services S L0494 3 O73235 ¥} 535232 $ 510,425
Dperating graets 7700y 774845 - -

General revenues

Property taxes o132 325,096 - -
State-shared revenue 118,947 147,124 - -
Interest Income 10,185 12,713 2,369 2.940
Cther 40024 1,892 54,750 28570
Transfers (2,369] 21,658 __ 16,500 _ 15,000
Total revenues £74420 599 303 _ B08 851 556,835

Program expenses:
Legislative 46 584 55637 - -
General government 220,454 27 622 - -
Public safety 214 887 147 651 - -
Public works 159 927 174,746 - -
Culture and recreation 20120 13 787 - -
Cther 16.020 38,436 - -
interest {75 11,032 - -
Business-type . - - 726 888 560,851
Total expenses T17.827 5493 911 735,956 260,851
Change in net assets 5 (43,507) 5  4g382 3 {11814 E__(3918)

The Village's net aszets continue to remain healthy,

Governmental Activities

The Village tofal revenues have increased slightly due to an increase in charges for services and property
taxes. In the meantime, we are getling a fair rate of return on our invesiments and every efort iz being made
to carefully hudget our available funds and matntain a stable cash flow,

Business-Type Activities

The Village's business-type activittes consist of the Waler and Sewer Enterprise Funds. The Village
provides water and sewer to most all of the Vilage residents.

In summer and fall of 2008, the Village will complete Phase 1l of the Drinking Water Revolving Fund water
improvements.  This project is anticipated to cost between $500.000 and 600,000 and is funded by a low-
interest State loan.



Village of Stockbridge
Management's Discussion and Analysis
Year Ended February 29, 2008

General Fund Budgetary Highlights

During the 20072008 fiscal year, the Village exparienced multiple. prolonged interruptions in managemeant
resulting in cursory budget oversight. As a result. only one amendment was made to the General Fund prior
te the final year-end amendment. The Village Council s responsible for the management of Village funds
and must keep in place management processes which ensure accurate and timely budget administration
including guarterly budget amendmenis which are in place for the coming year,

Capital Asset and Debt Administration

Ab the e=nd of the 2007/2008 fiscal year, the Village has 2 total investmment in capital assets for iis
governmenlal and business-type activities of $7,178,916, which is made up of a broad range of capital
assets, including buildings, water and sewer structures, both above and below ground, and significant
investmenls in strests.

Major capital asset events during the current fiscal year included the foliowing:

«  Work on waler and sewer system improvements of $385.523.
= Additions to the internal service fund eguipment of $35 581,

The following table summarizes the fixed assets of the Village as of the current year-end:

Sovernmental Activities Business-Type Activitics
2008 2007 2008 2007
Land 3 304778 3 24778 791 3Te1H
Buildings and nprovements TE,244 78244 - -
Equipment and vehicles 352 755 322159 18686 18, 686
Infrastructure 1,730,008 1,730.098 - -
Distribution and collection systems - - 7,435 887 7.070,364
Construction in progress - - - 365,523
Accumulated depreciation (344,157} {789,119} {1.975.587) {1,727 B37)
Met capital assets $1,620,82F 31640180 35058087 35,805,047

Most of the indebledness is chargeable to the business-type activities.

The following table summarizes the debt cukstanding at the applicable year-end:

Governmental Activities Business-Type Activities

2008 2007 2008 2007
Revenug bonds $ -3 - 53033445  $3.132.381
General obligation bonds 145000 _A70.006 - -
Total bonds F_ 145000 $_170.000 53038445 5,132,381

The Village's total bonded debt increased by $225.000.

Wil



Village of Stockbridge
Maragemsnt's Discussion and Analysis
Year Ended February 2%, 2008

Econamic Factors and Mext Year's Budgets and Rates

The Village has adopted a balanced Genzral Fund budget for the fiscal year 2008-2008. For the first time in
recent history. the budgst predicts lower tax revenues due to a reduction in the Viltege's taxable value.
Enterprise funds can alse expect to expenence slightly lower revenues s single family home vacancies in
the Village are approaching 10%. Information presented by the Ingham County Clerk advises that larger tax
revenue reductions should be expected for fiscal year 2008-2010 due to the conbinuing decline in the
housing market. No water and/or sewer rate increases are anticipated for the 2008-2009 year.

Contacing the Village Management
This financial repot is intended to provide our citizens, taxpayers. customers angd investors with a general

overview of the Village's finances and to show the Village's accountability for the maney it receives. If you
have questicns about this report or need additional information. we welcorne you to contact the Village office.

Wi



Assets:
Cash and investments
Receivables
Intarnal balances
Capital assels, nel
Mot being depretiated
Being depreciatad
Total assets

Liabilities:

Actounts payable

Accrugd gxpenses

Acerued inlerest

Deferred revenue

Moncurrant liabilities:
Bua within one year

Oug in more than ane year

Tatal habilities

Net Assels:

Invested in capila! assels,

rnel of refated dett
Lnrestricled
Toial nel assets

Sec Motes o Financial Statements.

Village of Stockbridge
Staternent of Net Assets
Fehriary 289, 2008

Componant
Unit

Primary Government __ Downtowrn
Governmental Business-type Development

__Activitips  Activities Total Authority
] 3BS.0BE 5 88737 & £73.825 5 28E.7BE
5B B3TY 123 285 182,143 231.551
40,000 {40,0a0) - -
304778 Ta1t1 333 880 -
13050 | S4TR9YT _ GYReORY -
2,104 753 5730111 7,834 Bbd 490,317
1.162 20,534 31596 -
13.532 4,189 17.722 200,707
4.862 33,5850 3592 -
G4g - 6440 .
45 805 205,303 251.808 -
143 808 2833445 2877 251 G825
217,909 2097 118 3215037 207933
1428179 24856493 JB13 872 -
_ ABBREL . 147800 . BDLOEL __ A02 784

$ 1086844 § 2632003 § 4510837 § 262,784




Functions!Programs

Primary Government
Governmental activities:
Legislative
General government
Public safety
Fublic works
Cultureg and recreation
Other
Interest on lohg-lerm detbt
Total governmental achivities

Business-type aclivities:
Yater
Sewer
Building department
Telal business-type activities

Taotal primary gowernmean’

Compenent Unit
Downtown Development Autharity

See Motes to Financial Statements.

Village of Stockbridge
statement of Activilies
Year Ended February 28 2008

Frogram Revenues

Cperating

Charges Grants and  Met {(Expenses}

__Exponses  for Services  _Contributicns  _ Revenues
B 46,584 % - & -k (46 084)
220,454 47 100 - (173,354}
214 BET 1815 - (213.072)
195 927 415789 7T.007 (21.341;
20,124 - - (20120
16,530 - - (16.530)
- -+ 1L ) - - - G204
T27 708 o0 494 77007 (560,205
211862 183,972 - (27890,
512,185 280575 - (161,810
2,945 FES - [Z 2E4]
725,996 535,232 o= [191,784)
I 1454702 % B35 725 & FEO07 & (FE1.863

§ stoar s -5 0 % 0 {81.0E9

cantinued..



Changes in Net Assats:
et (expenses) revenues

General revenues
Propery taxes
Unrestrictad grants and contribulions
Interest and investment earmings
Other revenuas
Trarsfers - internal aclivilies
Toial general revenues and transiers

Changes in Net Assels
Het Assets - Beginning of Year

Het Assets - End of Year

See NWotes to Financial Staternents.

Village of Stockbridge,
Statermant of Activibes {Continued)
Year Ended Febreary 23, 2008

Componant
Uit
L Primaty Government Downtown
Gavernmental Business-type Development
Activities Activities Total Authority
§  (BBQI0S F _ (1BVFB4} § (751,969 § (81,037
340,132 - 340,132 265,375
118,947 - 118,947 -
9.318 2,368 11.635 .91
40,024 54,750 04 774 4470
B 1 Y 16,500 48 775 45 779
549 BGE TIE1S BIE31T L Z21.580
(18,507 (118.145) (136,652} 140,543
1,930,351 275,138 4551450 142,241
15811348 5 2 HRIZOOS § 4 544 237 5 282 784




Assats

Cash

Receivables:
ACcounts receivable
Due fram ather gevernmental unils
Du# fram athar funds

Total assets

Liabilities and Fund Balances

Liabifitres:
Accaur's payable
Salaries payzble
Accrued expenditures
Deferred revenue
Total liabilities

Fung Bafances:
Reserved:

Ferpetual care and endowment
Linreserved;undesignated
Unreserved, undasignaled-

reported in nonmajor:

Specal revenue funds

Tatal fund batances

Tatal liabilities and fund batances

See Neotes to Financial Statements.

Village of Stockbridge
Balance Sheet
Governmental Funds
February 25, 2008

Other
Nonmajor
Major Local Governmental

General Street Strect ____Funds Total
3 114,037 S 1BBT & 141.528 & 111,057 & JT0.509
9,234 - - - 9,23%
35,763 9,855 3968 - 49 538
40,000 - - - 40,330
$  195.030 3 13,753 5 _ 145497 3 111,057 § 469 548
L 2170 & 342 5 342 5 325 9,235
11,344 - - - 11,249
2,184 - - - 2,184
- 540 G40
oo 21318 242 242 1I0E . 23,292
- - - 104 888 104 286
177,327 13,411 145,165 - 335893
- - - 5169 5169
177,327 13.411 145 155 110.058 445 048
£ 189039 § 13753 & 145497 & 11057 & 400 348




YVillage of Steckbridge
Eeronciliation of Fund Balarcas on the Balance Sheet for Govermmental Funds to Met Assets
of Governmental Activities on the Statersent of Net Assets
February 29, 2008

Totat Fund Balances - Governmental Funds ] 445948

Amounts repertad for govarnmental activiies in the Satement
of Net Assels are different because:
Capital assets used in governmental activittes are no! financial
rescurces and aze nol reported in the Tunds,

The cosi of the capilal assels is & 2187875
Accumulated depreciation is (E77.005)
1,920,870
Infernal service funds are used by management to charge the cesls of certam
equipment usage and administrative casts ta individual governmental funds
The assels and liabiities of the inlemal service funds are included in governmental
actvities in the Slatement of Net Assotls.
Weat assets of governmental aclivities accpunted for in the internal service fund 79 7AT
Lang-term liakilibes not due and payvable m the current pericd
and nol reported in the funds.
Bonds payable {145.000)
Lease payable {12,759)
Arcrued interest i1.962%
Total Het Assets - Governmental Activities 1,885,844

See Notes o Financial Statements.



Village of Stockbridge

Statement of Revenues, Expenditures and Changes in Func Balances

Revenues:
Tanes
Licenses and permits
Intergovernmentsal
Charges for senaces
Cither
Tolal ravenuss

Expenditures.;
Legislative
Genaral government
Public safety
Public works
Culture and recreation
Debl senvice:
Principal payments
Interest and fiscal charges
Other
Total expenditures

Revenues Over
(Under] Expenditures

Cther Financing Sources {Uses):
COperating tranzfers in
Cperativg transfers out
Total other financing sources (Lses)
Net Changes in Fund Balances

Fund Balances - Beginning of Year

Fund Balances - End of Year

See Notes to Financial Statements

Governmental Funds
Year Ended Fabrirary 29, 2008

Othar
Nonmajor
Major Local Governmental
Genarai, Straet _Street Funds Total

$ 28TOSR % - 5 53074 & - 3 3032
1.782 - - - 1,783
118,247 54414 228093 - 155954
45 956 - - 42,725 80711
S0.028 1162 Y - T 2.920 56,508
SLABC3 SE0TE TE.834 46 575 BB3.488
45,584 - - . 46,584
174,710 - - Sd 427 224,132
205,474 - - 205474
57.756 59,636 oi.234 178 685
28533 - - 25533

- 22,000 25,000

- - - 8.279 9,279

18,407 - . - S04 14,647
537,464 69,635 51,284 BE 201 _ _ 742535
(28,661} (13 5600 25 540 {42 5250 (50 107

- - - 43648 43,658

(9, 500 - - .. _[BBW 10,36%)
(9,50 - - 42 770 33,274
[3B.161) (13,56 25540 253 {25,628
215,488 26,971 119,515 105,802 471778
§ 177327 3 13411 § 1451553 110055 § 445948




Village of Stockbridge
Reconcilighon of the Statement of Revenues. Expenditures and Changses i Fund Balances
of Governmentai Funds to the Statement of Activites
Governmentai Funds
Year Ended Februany 24, 2008

MNet Change in Fund Balances - Total Governmental Funds 5 (258281

Armounts reported for governmental activities in the Statemsant
of Activities are differenl bacause:
Governmental funds report capital cullays as expenditures: in the
Statermenl of Activilies, these costs are allacated over their estimaled
useful ives as deprecialion.
Crepracialion gxpenseg B (3TE2a
Capital cutlay 16212 (18417

Bond proceeds and other debt issued are repored as financing sources ir
governmental funds and thus confribute 1o the change in fund balancs. In the
Staternent of Nat Assels, however, 13sung debt increases long-lerm liakilities
and doas not affact the Staternent of Activlies. Similarly, repayment of principal
is an expenditure in the governmentat funds bl reduces 1he liabiiity in the
Sfatement of Met Assels.

Debt issued lor camlal acquisiions (13361}
Repaymenl 1o bond holders 20,000
Repayment 1o inancial institulions S92

&An intesnal service fund is used by management to charge the costs of
certain equipment usage to individual governmental funds The net revenue
{expense} of the fund altributable to those funds is reported with
governmental activilies,
Met income from govarnmental activibies in the intemal service fund fi.568)

Some expenses teppried in the Statement of Activities do not require the use
of current financial resources and therefore are naot reported as expenditures

n the funds.
Decreass in accrued interest payable on bonds 75
Change in Met Assets of Governmental Activities 5 {43,507}

See MNotes to Financial Statements.



Azsotis:
Curreni assets:
Cash
Accounts receivable
Due frem cther funde
Total current assels

Festricied assels:
Cash

Property, plart and eguipment:
Land
[Main and accessorias
Machinery and equipment
improvements
YWiater system
Less sccumulated deprecizhion
Total property, plant and equipment

Tolal assets

Liabilities:

Currend liabimbes:
Accounts payable
Accrued expenses
Current perdign of long-term debt
Arcrued interest
Due to cthar funds

Tolal current liabilities

Moncurrent liabifities:
=FRF loan payahie
Bopnds payable
Lease payable
Telal nengurren! liabilities
Total labilities

Met Assets,

Invested in capital assets, net of ralaied debt

Unrestncted
Tolal net assets

Ses Motes 1o Tinancial S1atements.

Village of Stockbridge
Statement of Net dssefs
Froprietary Funds
Fehruany 29, 2008

Governmental
Business-Type Activities Activities
_ _Enterprize Funds - Internal
Building Service
Water Sewer Department Total Fund
& (21,078 5 37960 2003 8 45,121 § 14,578
40.7%5 B2.491 - 123.286 -
B3 IEH - R + . T 1 -1 *
23,906 120,451 (2. 003 141 A54 14 578
35,335 BE.523 - ___ 133,858 -
- 78,111 - 79111
- 3,135 B36 - 3,135, B35 -
- 18,685 - 18,666 267 997
3057 E24 - 3087 B24
1,241,105 - - 1,241,108 -
(384 584y (1.573.954) - [1=yenzm:y (1680729
. 4B 52 8,711,543 5,558 ORE 98 A58
S04, 756 4,930,537 {2,003) 5833300 114.53¥
16,203 4,320 11 20,534 1,937
2016 2173 - 4,188 -
- 205,000 - 205,000 189,360
3,282 30.668 - 33.850 -
40000 g8 - 103788 -
57,501 305 350 11 466 862 21,287
245,000 2,108 445 - 2453 445 -
40,000 340,000 - 380.0C0 -
———— = - - - 13483
385,000 2.4478 445 L= 2B33a445 _ 13483
448,501 2,783,795 11 3,200 307 _ 34780
A58 243 2,027 430 - 2480 693 B 115
22 140295 (2 014) 147300 12,642

F abno6s § 2AVEFAZ R 20t 5 2532893 & Fi=NET




Operating Revenues:
Charges for senvices
Licenses and permils
Rental incema
Ciher

Total operating rayvenues

Operating Expenses:
Administration
Dperation and mainenance
Froduction
Water lreatment
Distribuition
Total operaling expenses

Operating Income (Loss)
Honcperating Revenues [Expanses):
Intarest incorme
Interest expense
Mher neomes (expense)

Total nopoperaling revenues (expanses)
Het Income {Loss) Before Transfers
Transfers in From Other Funds
Het Incame (Loss)

Het Assets - Beginning of Year

Met Assets - End of Year

See Motes to Financial Statements.

Village of Stockbridge

Statenent of Revenues, Expenses
and Changes in Met Assets

Proprietary Funds
Year Ended Jung, 2008

Governmental
Activities
Internal
Building Sarvice
Water Sewer Department Terals Fungs
B 183,672 % 350,575 S - % 524547 & -
- B85 BE5
- - - - 52,500
- 54 538 250 4 750 -
_ 183872 403475 O35 HBoun? 52 500
73404 64,942 1,675 140.021 50,056
- 273552 1.274 74 B26 -
20,900 - 20,4900 -
28773 - - 25773 -
ad.708 - . ) - g4 TOR -
208 TBS 438 484 2048 BSOZEFE g005R
[#4 813) (33 418 (2,014) [50, 246} (7,558,
- 2369 - 23859 -
(277 (73,6591 - 176, 7EE) -
- - - - 1,000
e L3OTTY {71,342 {74393 1.0
(27890 (104,744 [2,014) (134 545) 15.568)
158 500 - - 18 500 -
(11.380% {104,741} {2.014) i(118.145) {6,538)
45396585 . _ 27817453 - 2,751 138 86 325
Z 458765 F 2176742 § o1y 5 ZR32803 § T 75T




WVillage of Stockbridge
tatermnent of Cash Flows
Froprietary Funds
Year Enged Febroany 29, 2208

Business-type Activities Governmental
Enterprise Funds Activitics -
Internal
Water Sewer Building Total Servier Funds
Cash Flows From Operating Actlvtigs:
ash reseived from custiome:s, 1esigents and users 5 172,011 5 |45 5 935 % 552 36T 5 52,500
Payments 12 supphers and smpioyees [215,15E) (282,355 12 938, 14331 462} {40,398}
Other - . - - i.000
Me* cash provided by (used any operating activities (45,147 124,045 (2. 003 75895 13,502
Cash Flows From Noncapital Financing Activilies.
Transfers in 16.527 - . 15.500 -
Cash Flows From Capital and Related
Financing Activities:
Fraceeds from bomowanng . 42 574 - 42 B7a
Ldvance from other funds : 53,159 - 53,13% -
Furchase of capilal assets, net . . - - (17,205;
Pnncing” ang inlerest o capital debt (28818 (250487} - (270405 (18.293)
s cash used by capital and related
financng ackvities (28 918 (144 424 - [173,3a2) [35,503)
Cash Flows From Investing Activitias:
Other nonpoperalng income received
Imjeresl Incame receved - - -
Met cash provided by investing aciwilles
MNet incregse (Decrcaze] im Cash
and Cash Equivalents 158 LES) 120.375) [2,053) 150,943; (2243
Cash and Cash Equivalents - Beginning of Year (FZ.513) 58,335 : 30522 36,8960
Cash and Cash Equivalants - End of Yoar 5 31078 & 70960 5 {2003 % {45 121; 14,579

Raconclliation of Oparating Income [Loss)
to Mot Cash Provided by Operating Activitias:
Operaling income (loss) 3 24810 % (33419 % {2014} {60,246 & {6.565)
Adjustmentz te reconcile operating ncome {nss)
1a nef cash proveted by [used n) operaling activities:

Jepreciahipn and amarization 34138 214.822 - 247.960 15.303
Changes in
Aecaunis raceivibla [11,4961) (1B EAQ) - 135.021] .
Acraunts payalie [%3,167) (37,78 i1 (82271 LET
AcCrucd Crpenses 3444 71 - 1273 -

MNet Cash Provided by {(Used in) Cperating Activities z 45.147) & 124 949 & 2. 002 % T.E92 3 13.102

See Motes o Finanzial Slatemenls.



Village of Stockbndge
Notes to Financial Statements

1. Summary of Significant Accounting Policies
Descripticn of Village Dperations

The willage of Stockbridge, Michigan, was incorporated under the provisions of Act of 1885, a5 amanded
{General Law Village). The Village operates under a Council form of government and provides various
sendices 1o its residents in many areas including law enforcement. administration of justice, community
enrichment and development and human services. The criteria established by the Governmental Accounting
Standards Board for determining the various governmental organizations to be included in the reporting
entity's financial staternents include oversight responsibility, scope of public service, and special financial
relationships, Education services are provided through the local school system, which iz a separate
governmental entity and, therefore, is not represented in the financial staterments included herein.

Reporting Entity

Generally accepted accounting principles require the reporting entity o nclude the Village of Stockbridge
(the primary governmentl and s componant units, entities for which the government is considered to be
financially accountable. Bignded componant units, although legally separate entities, are. in substance, pant
of the govermment's operations and so data from these units are combined with data o the primary
government.  Discretely presanted component units, on the other hand, are reported in 8 separate column in
the combined financial statements to emphasize that thay are legally separate from the primasy governmernt.
These financial statements present the following component units:

Discretely Presented Component Units
Downtown Development Authority - The Downtown Development Authority (DDA} was formed to enhance

the Village's business dislrict by preservation, creation and implementation of the development plans in the
district k> be financed by taxes from properties within its district.

Government-Wide and Fund Financial Statements

The government-wide financial statements [1e., the Statement of Net Assets and the Siatement of
Activities) report information on all of the non-fiduciary activities of the primary government and its
component units.  For the most part, the effest of interfund activity Bas been remowved from these
statements. Governmental activities, which normally are suppored by taxes and intergovernmental
revenues, are repored separately from business-type activitizs, which rely to a significant extent on fees
angd charges for suppert. Likewise, the primary government is reparted separately from certain |legaily
separate component units for which the primary government is financially accountable.

The Statemenl of Activiies demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
gpecific function or segment. Program revenues include 1) sharges ko customers of applicants who
purchase, use, or directly berefit from goods, services, or privilieges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
reguiremants of & particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial staternents are provided for governmental funds, proprietary funds. and fiduciary
funds, even though the latter are exctuded from the government-wide financial statements.  Major
individual governmental funds and major individual enterprise funds are reported as separate columns in
the fund financial statements,

Eh



Village of Stockbridge
Motes to Financial Statements

1. Summary of Significant Accounting Pelicies {Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-Wide Statements - The government-wide financial statements are reported using the
SCONGITHE Tesources measurement focus and the accruat basis of accounting, as are the groprietary fund
and fiduciary fund fmancial stalernents.  Revenues are tecorded when earngd and expenses are
recorded when a liakility 35 incurred, regardless of the timing of related cash flows. Property taxes are
resognized as revenues in the year for which they are levied, Grants and similar iterns gre recognized as
revenye as sgon as all eligibility requirements impesead by the provider have been met.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
staiements, Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
gqovernment’s water and sewer funds and various othar functions of the government. Elimination of thess
charges would distort the direct costs and program revenues reported for the warious functions
concarnad.

Amounts reported as program revenues include 1) charges o customers or applicants for goods,
services, of privileges provided, 2} operating grants and contfributions, and 3} capital grants and
contributions, ncluding special assessments. Internally dedicated resources are repored as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Fund-Based Statements - Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting.  Revenues are
recognized as soon as they are hoth measurable and aveilable. Revenues are considerad to be available
if they are collected within the current period or scon encwbgh thereafter to pay liabilities of the current
peniod. For this purpose, the government considers revenues to be available if they are collected within
60 days of the end of the current fiscal perind, Expenditures generally are recorded when a hability iz
incurred, as under accrual accounting. However. debt service expenditures, as well as expenditures
related to compensated absences, claims, and judgrments. are recorded cnly when payment is due.

Property taxes, franchise taxes licenses. and interest associated with the current fiscal peried are all
considered 1o be susceptble to accrual and so have been recognized 25 revenues of the currant fiscal
period.  Only the portion of special assessments receivable due within the current fiscal percd is
considered to be susceptible to accrual as revenue of the current period. Al other revenue items are
considered to be measurahble and available only when cash is received by the government.

12



Village of Stockbridge
Notes to Financial Statements

1. Summary of Significant Accounting Policies {Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation {Continued}
The government reports the following major governmental funds:

General Fund — This fund is the government's primary operating fund, It accounts for all financial
resources of the general government, except those required o be accounted for in another fund.

Major Street Fund — This fund is a special revenue fund. It sccounts for revenues received primarity from
the State of Michigan Depariment of Transportation and accounts for street actvily relating to the major
street functions of the Village.

Local Strest Fund — This fund is a special revenues fund It accounts for revenues received primarily from
the State of Michigan Department of Transportation and accounts for street activity relating to the iocal
street functions of the Village.

The government reports the following major proprietary funds:

Water Fund — The Yvater Fund accounts for the aclivities of the government's water production.
purification, and distritution systems.

Sewer Fund — The Sewer Fund accounts for the aclivities of the government's sewage collection and
treatment systems.

Addittonally, the government reports the following fund types:

Special Revenue Funds — These funds ascount for revenue sources that are legally restricted to
expenditures for specific purposes (not including major capital projects).

Permanent Funds — These funds account for resources that are legally restricied to the extent that onfy
earnings. and not principal, may be used for purposes that support the government’s programs.

Internal Service Funds — The internal service funds account for operations ithat provide services
fequipment rental) te other departments of the Village on a cost-reimbursement basis.

Additienal Financial Statement Presentation Information - Private-sector standards of accounting and
financial reporting issued prios to December 1, 1988, generally are followed in both the government-wide
and proprietary fund financial statements to the extent that those standards do not condlict with or
sontradist guidance of the Governmental Accounting Standards Board, Governments also have the
option of following subsequent private-sector guidance for their business-type activities and enterprse
funds, subject to this same Imilation, The Yillage does not follow subseguent private-sector guidance.

Froprietary funds distinguish cperating revenues and expenzes from non-operating items.  Operating
revenues and expenses generally result from providing services and predocing and delivering goods in
connection with a proprigtary fund's principal ongeing operations. The principal operating revenues of the
water, sewer, and building department enterprise funds and of the government's internal service fund are
charges to customers for sales and services. The enterprise funds also recognize as operating revenues
the portion of fees intended to recover the cost of connecting new customears to the system. Operating
gxpenses for emterprise funds and internal service funds include the cost of sales and senices.
administrative expenses. and depraciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses. When both restricted and unrestricted
resources are available for use, it s the governments pobicy to wse resiricted resources first then
vnrestricted resources as they are needed.

13



Village of Stockbridge
Notes to Financial Statements

1. Summary of Significant Accounting Policies (Continued)

Deposits and Investments — Cash and cash equivalents inciude cash on hand, demand deposits, and
certificates of deposit.

The Village reports its invesiments (when applicable) in accordance with GASB Statement Noo 31,
Accounting and Financial Reporing for Certain Investments and for External fnvestment Pools. Under
these standards, certain investments are valued at fair valug as determined by guoted market prices or by
estimated fair values when guofed market prices are not available. The standards alsc provide that
certain investments are valued at cost (or amaortized cost) when they are of & short-term duration, the rate
of return is fixed, and the Willage intends to hold the investment untl maturity, Accordingly, investments in
bankers' acceptances and commercial paper are recorded ab amortized cost The Village had na
nvestmenis at February 29, 2003,

Stale statutes authorize the Village to invest in bonds, and other direct and cerain indirect obligations of
the U.S. Treasury; cedificates of deposit, savinos accounts, deposit accounts, or depository feceipts of a
bank, savings and lpan association, or credit union, which is 3 member of the Federal Deposit insurance
Corporation, Federal Savings and Loan Insurance Corporation, ar Nafional Cradet Union Administration,
respectively; in commercial paper rated 3! the time of purchase within the three highest classifications
established by not &35 than two standard rating senvices and which matiwes not more than 270 days
after the date of purchase, The Village is also autharized to invest in U 5. Government or federal agency
obligation repurchase agreements, bankers’ acceptances of U.S. banks, and mutual funds composed of
investments as outlined above. The government's cash and cash equivalents are considered to be cash
on hand. demand depositz and shomt-term investments with original maturities of three months ar less
from the date of acquisiticn.

State slatutes authorize the government to deposit in the accounts of federafly insured banks, cred:t
unions, and savings anrd loan associations, and to invest in obligations of the U5, Treasury, certain
commercial paper, repurchase agreements, bankers’ acceptances, and mulual funds composed of
ctherwize legal investments.

investments are reported at fair valuz,

Receivables and Payables — All receivables are reported at their net value. They are reduced. where
appropriate, by the estimated portion that is expected to be uncollectibile.

Activities between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as either "due ioffrom other funds” {Le., the current portion of
interfund Ioans} or “advances toffrom other funds®™ e, the nor-current portion of interfund lcans).  All
other outstanding balances betwsen funds are reported as "due tofrom other funds”  Any residual
balances cutstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as "internal balances "

Prepaid ltems - Certain payments to vendors reflect costs applicable to future accounting perieds and
are recorded as prepaid ifems in beth government-wide and fund financial statements.

Restricted Assets — Certain proceeds of the enterprise funds' revenue bonds, as well as cerain
resources set aside for their repayment. are classified as restricted assets on the balance sheet because
their use iz limited by applicable bond covenants. Alsa. cerain resources have been set aside ko fund
capital asset replacements.
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Village of Stockbridge
Motes to Financial Statements

f. Summary of Significant Accounting Policies {Continued)

Capital Assets — Capital assets, which include property. plant. equipmant, and infrastructure assets
{=2.g.. roads, bridges, sidewalks, and similar items), are reporfed in the applicable governmental or
business-type activities columns in the government-wide financial staterments. Capital assets are defined
by the government as assets with an initial, individual cast of mare than $5.000 and an estimated useful
life in excess of two years. Such assets are recorded at historical cost ar estimated historical cost if
purchagsed or constructed. Donated capital assets are recorded at estimated fair value at the date of
donation.

The costs of normal maintenance and reparrs that do not add to the value of the asset or materially
extend assel lives are not capitalized.

Major outlays for capilal agsets and improverments are capitalized as projacts are constructed.  Intarest
incurrad during the construction phase of capital assets of business-type activites. if any. is included as
part of the capitalized value of the assets constructad. No such interest expense was incurred during the
current fiscal year

Capital assets of the primary government are deprecigted using the straight-ing method over the
fallowing estimated useiul lves:

Assels Years
Buildings and improvements &0
Yehicles 5-12
Eguipment 5-20
Infrastructure 15 - 50
Systems and improvements 10-50

Compensated Absences — 1L is the government’s policy 1o permit employees 1o accumulate earnad but
unused sick pay benefits, Sick days are accrued when incurred in the govermment-wide and proprietary
fund financial stalements, A liability for these amounts is repored in governmental funds only if the
cbligation is expected to be figuidated from expendable available financial rescurces. The Village has
determined that the amount of acocumulated sick days is immaterial and is not recorded in the
gavernment-wide financial statements.

Long-Term Gibligations — In the government-wide financial statements, and proprietary fund bypes in the
fund financial staternents. long-term debt and other long-lerm obligations are reported as liabilities in the
applicable governmental activities. business-type activities, or proprietary fund type statement of net
assets. Bond premiums and discounts, as well a5 issuance costs, are deferred and amortized over the
life of the bonds using the effeclive interest method. Bonds payabie are reportad net of the applicable
bond premium or discount  Bond issuance costs are reported as deferred charges and amortized aver
the term of the related dehbt.

In the fund financial statements. governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reporied as
other financing sources Fremiums received on debt issuances are reported as other financing sources
while discounts on debt tssuances are reported 25 other financing uses. |ssuance costs. whether or not
withheld from the acteal deti proceeds received, are reported as debt senvice expenditures.
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Village of Stockbridge
Motes to Financial Statements

1. S8ummary of Significant Accounting Policies (Continued)

Fund Eguity — In the fund financial statemenis. governmental funds repont reservations of fund talance
for amounts that are not available for appropriation or are legally restricted by outside pariies for use for a
specific purpose. Designations of fund balance represent tentative management plans that are subject to
change.

Property Taxes - The government's property taxes are levied each July 1 on the taxable valuation of
property located in the Village z= of the preceding December 31, the hen date.  Property taxes are
payable without penalty and interest through Acgust 31; as of March 1 of the succeeding year, unpaid
redl property taxes are sold to and collected by Ingham County.

Assessed values as established annually by the government, and subject to acceptance by the County.
are equalized by the State at an estimated 50% of current market value. Real and perscnal property in
the Willage for 2007 had a taxable valug of approximately $33,800.000 {not including properties subject to
Industrial Faciitiss Tax exemption), representing 50% of estimated curent market value.  The
government's general operating tax rate for fiscal year 2007-08 was 10.74 mills for general operations
and 2.00 mills for local street.

Froperty taxes for the DDA are derived from a tax increment financing agreement between the DDA and
other related taxing districts. Under this arrangement, the DDA receives those propery taxes levied on
the increment of current taxable valuations (determinsd as of the preceding Desember 31, the lien date}
over base year assessed valuations cn certain property located in the Village of Stockbridge, which are
within the DDA district. Property taxes are recoanized in the fiscal year in which they are levied.

2. Btewardship, Compliance and Accountability

The general and special revenue funds are the governmental fund types under formal budgetary control.
The Village adopts its budget in accordance with Public Act 621, the Uniform Buedgeting and Accounting
Act, which mandates an annual budget process and anrual appropriation act to implement the budget.

1) A general and special revenue funds budget is presented o Willage Gouncil in January, at which time
hearings on the budaget are scheduled. A Public Hearing is held in February and a special meeting is
held to give all elected officials the opportunity to discuss their budget with the Council.

23 The budget, and an appropriation ordinance implementing it, 15 then adopled in February.
33 Foromal budget integration is emploved as & managernent control device during the year for all funds.

4} Budgpets presented for the generat and special revenue funds were prepared on the modified cash
basis of accounting. Encurnbrances are not recorded at year end.

91 Expenditures may not legally excesd activity (department) totals in the general fund. Al other special
revenue funds cannot izgally exceed their respective fund totals.

8 Budgets for the current year are carefully reviewed during the year For any revision of estimates.
Proposed increases or reductions in appropriations are presented to the Councii for their action. The
legislative body amends the general apprepriation act 2s soon as it becomes apparent this aciion s
recessary.



Village of Stockbridge
kotes to Financial Statements

2. Stewardship, Compliance and Accountability (Centinued)

71 The Council has the authority to amend all budgets at the fund level through the appropriation
ordinance. It further has the rght to amend the general fund at the activity level if it desires.
Management has no authority to amend budgets at the fund level Management can do transfers
within funds at the deparimental level without governing beoard approval but not betwean
deparimenks,

BY The budgetary information presented has been amended during the year by an official action of tha
WVillage Council. The amendments were not significant in total,

a3 All budget appropriations lapse at the end of each fund’s fiscal year.

3. Cash and Cash Equivalents

To faciltate better management of the Village's resources. cash is combined in a pagled operating
account for much of the Village’'s achivity.

At year-end, the Village's deposits were réported in the basic financial statements in the following

caleqories:
Total
Governmental Proprietary Primary Component
Activities Funds Government LInit Total

Cash and investments 5385088 80737 3473825 F208.7668 5 TIZSEI

The breakdown between depesits and investments for the Village are as follows:

Deposits {checking and savings accounts, certificates of deposit) 5 732,441
Fetty cash and cash on hand 150
Tetal 5 732,581

Custodial Credit Risk — Depasits ~ Custodial credit risk is the risk that in the event of a bank fallure, the
Village's deposits may not be returned. The Village has nat adopted and State law does not require a poiicy
for deposit custodial credit risk.  As of year end, 3535 884 of the Village's bank balarce of $735.964 was
axposed o custodial credit risk because it was uninsured and uncollateralized.

4. Receivables

Receivables of the governmental activities of the primary government
at year end, consist of the following:

Other governmental units {primarily the State of Michigan? 5 40 5498
Other 9.238
3 58837



Viflage of Stockbridge
Motes to Financial Statements

5. Capital Assets

Capital asgets activity for the year ended February 23, 2008 was a5 follows:

Beginning Ending
Primary Government Balance Additions  Disposals Balance
Governmental Activities:
Capital assets not being depreciatad:
Land 5 3D477B % ¥ - % 304778
Tatal capital assets
nok being depreciated 304 773 - - _ 304,778
Capttal assets being depreciated.
Buildings and improvemeants 78,244 - - 78.244
Equipment and vehicles 322,189 25,581 5.015 352,755
Infrastructure 1.730.098 - - 1.730.0%8
Total capital assets
being depreciated 2,130,531 35.581 5015 2.161,097
Accumuiated depreciation:
Buildings and improvements 64,765 1.100 - 65,565
Equipment and vehicles 216,409 21421 1,195 236,835
Infrastrusture 587 845 34 802 - 542 547
Total accumulated depreciation 789,118 7 123 1,185 845,047
Total capital assets
being depreciated - net 1341412 (21.542) 3,820 1,376,050
Governmental activities
capital assets - net $L546,180 §_ (21,542} 3. 3820 51620828
Beginning Ending
Business-Type Activities Balance Additions Disposals Balance
Capital assets not being depreciated:
Land 3 TEIN 5 - - L
Construction in progress _ 385543 - 365,543 L -
Tatal capital assets
not being depreciated 444 534 - 365523 79,111
Capital assets being depresiated:
Systems and improvements 7,070,364 385,523 - T.435 887
mMachinery and eguipment 18 6888 - 1,068 18,686
Total capital assets
being depraciated 7,089,050 385,523 1.055 7,453,515
Accumulated depreciation 1727837 247 959 1.058 1,974,538
Total capital assets
being depreciated - net 5361413 L7 564 - 5478877
Business-type activities
capital assels - net 35.008.047 117,564 5 365523 35, 558 08k



Village of Stockbridge
MNotes to Financial Statements

5. Capital Assets (Continuad)

Depreciation expense was charged to functions/programs of the primary government as fnllows;

Governmental Ackivities:
Genaral government
Fublic works
Capital assets held by the Village's internal service funds are charged
to the various functions based on their usage of the assets

Total depreciation expense — govermmental actinties

Busingss-Type Activities:
Sewer
Water

Total depreciation expense — business-iype activities

&. Interfund Receivables, Payables and Transfers

33027
34,802

15484

—_—

_57123

$213.821
34,138

3747 050

The Yillage reports interfund balances between many of itg funds, The sum of all batances presentad in
the fables below agrees with the sum of inlerfund balances presented in the statements of net
assets/balance sheet for governmental furds and proprietary funds. These interfund batances resulted
primanly from the time lag between the dates that (1) interfund goods and senices are provided or
reimbursable expenditures occur, {2} transactions are recorded in the accountng sysiem. and {3}

payments betweesn funds are made.

Receivable

Due fromfto other funds:
General Fund 3 40000
sewer Fund _
Water Fund 632, 189
3 40,000
Transfers In

Transfers:

Cemetery Fund S BBEBD
Water Fund 16,500
19592 Debt Fund 34778

General Fund .
Cametery Ferpetual Care Fund -
Component Unit (DDA) -

Payable

g -
§2,189
40,000
5. 40000

Transfers CQut

5 -

9.500
56%
_.48,778
$_60.148

Transters are used to: (1] move revenues from the fund that is required to collect them (o the fund that is
required cr allowed to sxpend them; [2) move receipts restricted to or allowed for debt service from the
funds collecting the réceipts ta the debl service fund as debt service payments become due;, and (3] use
unresfricted revenues collected in the general fund te finance various programs accounted for in gther

funds in accordance with budgetary authorizations.
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Yitlage of Stockbridge
Motes to Financial Statements
7. Long-Term Debt

The Village issuss bonds to provide for the acquisition and construction of major capital faciites. General
ohitgation bonds are direct obligations and pledge the full faith and credit of the Village.

Governmental activities - long-term obligation activity can be summarized as follows:

Amounts
Cue
Beginning Ending Within One
_Balance Additions Reductions Balance Year
Governmental Activities:
Installment purchasea
Agreements 5 81.141 13,361 18,880 45 612 3 21808
Bonds 170,000 - 25,000 145,050 25020
Bonds $.221.141 3 13381 3. 43,890 3180512 $ 46806
The following is a summary of the general chligation dett cutstanding of the Village as of February 29.
2048:
Interest mMaturing Principal
Governmentat Activities Rate Through Cutstanding
General Obligation Bonds — Downtown
Development Authority
Limited Tax General Obligation
Downtown Development Bonds,
Series 19592 £.164 5,250 2012 3 145,000
Installment purchass
John Deere Credik - Backhos 5.25 2010 25278
Instaliment purchase
Computérs 4.90 2013 12,769
Installment purchase
Ford Motor Lease — Police vehicle 5.863 2008 5.565
3 190812

Annual debt serdice requirements to maturity on the above governmental bond obligations are as follows:

FPrincipal Interest Total
2009 ¥ 45806 10664 S 57,470
2010 41,054 7870 48 924
2011 32,708 231 38,011
2012 32,B55 3,300 36 164
2013 37,157 1,141 38,338
Total 3 190512 5. 28,285 $_218907
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Village of Stockbridge
MNotes to Finansial Statements

7. Long-Term Dbt (Cantinued)

Business-type activities - long-term obligation activity can be summarized as follows:

Amounts
Dua
Beginning Ending Within Cne
Balance Additions Reductions _Balance Year
Business-Type Activities:
Bands 3132 381 306 084 5_(200. 0000 3088445 3 205000
Interest Waturing Principal
Business-Type Activifies Rate Throtigh Cutsianding
198% Ml Municipal Revenue Befunding 7.50-7.55 2013 F 55000
1263 MI Municipal Revenue Refunding 7.50 2008 20.000
2005 Special Assessment Bonds 375 =400 2015 320,000
M| Revolving Loan Fund Frogram 2125 2028 330,000
M| Revelving Loan Fund Program 2.500 2023 2313445
+3,038.445

Annual debt service requirements to maturity on the above business-type bond obligations are as follows

Frincipal interest Total

2009 $ 205000 % &0.909 $ 2555909
010 190,080 74,651 264 651
2011 190,000 g0.217 258217
201z 195 000 63773 ZERTTA
2013 185,000 558,084 253,094
2014-2018 10,500 208,775 1,118,775
2018-2023 205,000 Q6 243 1,001,243
2024-2027 248 445 F.E11 256 056

Total 53,038,445 F_658,273 $3.697 718

8. Retirement System

Description of Plan and Plan Assets

The ‘“illage participates n {he Michigan Municipal Employees’ Retirement System (MERS), an agent
multiple-employer defined beneft pension plan that covers all emplayees of the Village.  The system
provides retirement, disability and death benefis to plan members and their benefciares.

MERS issuet a publicly available financial report that includes financizl statements and required

supplamentary mformation for the system, That repart mmay be obtaired by writing to the MERS at 1134
Municipal Way, Lansing, Michigan 45917,
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Village of Stockbridge
Motes to Financial Statements

8. Retirement System (Confinued}

10.

Funding Policy

The obligakion to contribute to and maintain the system for these employess was established by the Village's
personnel policy and requires a contribution from the empioyees of 5% of gross wages. The Village is
required to contribute at an aciuarially determmed rate.

Annual Pension Cost

For the year ended February 28, 2008, the Village's annual pension ¢ost of 360,783 for the plan was equal to
the required and actual contribution. The annua! reguired contribution was determined as part of 2n actuaral
valuation at December 31. 2006, using the entry age normal cost method and the employer contribution
amounts which are developed 28 2 level percentage of payroll. Significant actuarial assumptions used
include; 8% imvestment rate of refurn and projected salary increasss of 4. 5% per year. Both were determined
using technigues thak smocth the effects of short-term volatikly over a four year period. The unfounded
actuarial hability is being amortized as 2 level percent of payroli on a closed basis. The remaining
amortization period is 30 years.

Three-Year Trand Information as of December 31 follows:

2006 2003 2004
Annual Pension Cost 5 44 529 5 24,592 5 14,345
Percentage of APC Conlributed 100% 100% 100%
Met Pension Obligation 0 0 4]
Actuarial Valve of Assots 214198 181,159 167,755
Actuarial Accrued Liability 420127 447 B7E 471,475
Unfunded AAL 205 525 316,718 303,720
Funded Ration 35% L% 3%
Covered Payroll 282 001 156,739 143,367
UsAL as a Percentage of Covered Payroll 190% 1905% 212%

Risk Management

The Village is exposed to various risks of loss related ko torts; theft of, damage to, and destruction of assets;
errors and omissions, injunies to employees; and natural disasters. During the fiscal year, the Village camed
commercial insurance to cover all risks of losses. The Village had no seffled claims resulting from these risks
thal exceaded their commercial coverage in any of the past three fiscal years.

Contingencies

The Village is subject to legal action as a normal course of business.  However. management, with counsel's
assistance, vigorously upholds their position on any such actior. The ultimate resolution of these matters is not
ascertainable at this time, No provision has been made in the financial statements related to these claims.

11. Segment Information - Enterprise Funds

The government izsued revenue bonds to finance cerlain improvements to its water and sewer distribution
and treatment systems. Because the Water and Sewer Funds, which are individuat funds that account
entirely for the governmem's water distribution and treatment and sewage disposal and treatment activities,
are segments, and are reported as major funds in the fund financial statements. segment disclosures herein
are rnot reguired,
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Asseis
Cash and cash eguivalents
Totaf assets

Liapilities ang Fund Balances

Liabkildigs:
Accounts pavable
Deferred revenue
Total liabilities

Fund Balances:
Feservad for perpetual care
and endowrmeni
Unreserved:
Unreserved;undesignated
Total fund balances

Total iighities and fund balances &

Village of Stockhridge
Combining Balanse Sheet
Nenmajor Governmenta! Funds
February 29. 2008

Epeical Revenue Funds

Permanent Funds

Cemetary
Drug Law 1942 Debt Cemetery Pearpetual
Cemetery  Enforcment Service Flowear Care

Fund Fund Fund Fund Fund _ Total _
3 A543 % A58 & -3 8913 & 24873 5 . 1114057
§ . 2843 % 2538 3 -% . RRIGE 45673 5 111957
s IBZ 5 -% - & -3 -3 362
- (40 - - - - - 40
1,002 - . - - 1,007
- - - 9,13 04973 104,886
_gkar 2528 - - - 5,169
2.541 2528 - HE13 24,873 114,055
A8 5 pi - % gM3s _ Dasr3 s 111087
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Village of Stoeckbridge

Combining Staternent of Revenues. Expenditures and Changes in Fund Balanzes
Mornmajor Governmental Funds

Year Ended February 29, 2008

Special Revenue Funds

Pertnanant Funds

Cemetery
Drig Law 1932 Dabt Cemetery Perpetual
Cemetery Enforcment Service Flower Care
Fund _ _Fund Fund Fund fund Total
Revenues! .
Charges for services 5 35985 3 1813 5 - -5 4825 & 42725
Cther - 7 - -8g 3554 3,850
Total revenues 35.985 1822 ___ - 2E7 8455 | __4BETS
Expenditures:
Generat govarnmend 42,581 - - 140 1,70 54,422
Debt service:
Frincipal payments - - 25,000 - - 25,000
Inberest and fiscal charges - 8779 - - .9T7y
Tetal expendituras 42581 - 34,773 140 13,701 £a.204
Revanues Over (Undert Expenditures (6598 _ . 1822 (34 779 242 (3,215} 42 S526)
Other Financing Sources {Uses):
Qperating transfers in §.860 - 24,770 - - 43 48
Operaling transfers out - . . (BB __ | iB5R
Total ather finanging sources {usesy _  £.888 - 34775 B - (858 22775
Changes in Fund Balances 2,273 1,822 - 242 (4 084) 253
Fund Balances - Beginning of Year 358 L] R * < Tl | o 0s7 100,802
Fund Balanzes - End of Year 3 2641 § 2528 & - 8813 s 24973 & 110,085
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Village of Stockbridge
Schedule of Bonded Indebtedness
Genaral Qoligation Bonds
February 29, 2008

Governmental - Limited Tax Genera! Chligation

Bond 1992
Issue Amount interest Maturity Interest
Date of lssue Rate Date 22812007  2/28/2008 Payable
Augusts 1. 1382 & 350,000

6.193% &72007 3 20,000
B.204% &1/2008 25003 § 25000 § 0 8,241

B.2714% &6/1/2004 25,004 25.000 6,598
£.227% B/172D 30,000 30.000 48993
£.234% 8172011 30.000 30,000 3125
£.230% TR B 35.000 35.080 1,083

5 165000 3 145000 S _24.150
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Viltage of Stockbridge
Scheduie of Bonded Indebtedness
Water Fund

February 25, 2008

Water Supply and Distribution System Revenue Refunding Bond

Series 1989

Issue Amount
Date of Issue

Interest
Rate

farch 23, 1982 $ 230,000

Michigan Revolving Loan Fund Program
Series 2008

Issue Amount
Date of Issue
April 25, 2006 $ 345,000

7.500%
7 H00%
7.500%
7.500%
7.550%
7.550%,
7.580%

Interest
Rate

2.125%
2.125%
2.125%
2.125%
2.1254%,
2.125%
2.125%
2.125%
2.125%
2.125%
2.125%
2.125%
Z2.125%
2.125%
2.125%
2.1258%
2.125%
2.125%
2.125%
2.128%

Maturity Interest
Cate 2{28f2007  2/28/2008  Payable
11742007 § 10,000

11172008 10,000 % 10000 & 4142
111142000 10,000 10,000 3,383
11412010 10,000 10,000 2.642
114172011 10,000 10,000 1.888
11152012 10,000 10,000 1.133
1112013 2,000 5.000 378
$ 85000 § 55000 5 13577

Maturity Interest
Date 2/2B/2007  2/29f2008  Payable

412007 & 15.004

4172008 15000 & 15000 % V016
£172000 15,003 15,000 £ 696
4/1/2010 15,000 15.000 5,377
4712011 15,000 15.000 £.058
42012 15,000 15000 5,738
AMI2013 15,000 15.000 5420
45112034 15,000 15,000 2,101
AMI20TE 15,000 15,000 4,782
U208 15.000 15,000 4.463
AM20617 15,000 15,000 4,144
41142018 20,000 20,000 3,825
A28 20,000 20,400 3400
A172020 20.000 20,000 2.875
4172021 20.000 20,000 2.350
4i1/2022 20.000 20,000 2125
4{1/2023 20,000 20,000 1,700
41732024 20,004 20.000 1,273
41172025 20.000 20,000 850
41172026 20.000 20,000 425

5 345000 $ 330000 §_ 74.920




Village of Stockbridge
Schedule of Bonded Indebtedness
Sewer Fund
February 28, 2008

Michigan Revolving Lean Fund Program

Series 2003
Issue Amount [nterast Maturity Interest
Date of Issue Rate Date 2/28/2007  2/29/2008 Fayable
September 25, 2003 3 2770000

2500% 1012007 F 115000 § - ] -
2.500% 100172008 120.000 120.000 55,784
2.500% 1002009 125000 125.000 h3. 764
2500% 1001420310 125.000 125,000 50,639

2.500% 10172017 130.000 130,000 47,514
2.500% 1045202 130.000 138,000 44 284
2.500% 10172013 135.0040 135,000 41,015
2.500%  10M2014 140,000 140,000 1T 838
2.500%  10M/2015 140,000 140,000 34128
2.500%  10Mi2016 145,000 145,000 30,640
2.500% 10M1/2017 150,000 150,000 27.014
25000 10M1/2018 155,000 155,000 23,264

2500%  10M/2013 155,000 155,000 19,390
2.500%  10M1/2020 160,000 160,000 15,514
2.500% 1¥1/2021 THS,000 166,000 11,514
2.500% 10472022 170,000 170,000 7,380
2.500%  1001/2023 125,570 163,445 3,138

$2,385570 $2.313445 § 503.603
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Village of Stockbridge
Schedule of Bonded (ndebtedness
Sewer Fund
February 29, 2008

Sanitary Sewage Collection and Treatment Systemn Revenue Refunding Bond

Series 1989
Issue Amount Interest Maturity Interest
Date of Issue Rate Date 212812007  2129/2008 Payable
March 23, 19849 $ 315.000

7.A00% 1112007 & 25000
7.a00% 141/2008 200000 % 20000 5 1530

$ 45000 § 20000 $ 1500

Special Assessment Bonds

Series 2005
Issue Amount interest Maturity Interest
Date of |ssue Rate Diate 202812007 242912008 Payable
September 28, 2005 5 375000

3.7E0% Q2007 15000 % -
1.750% Di12008 40,000 40000 5 11750

3.7a0% Si172008 40,000 40,600 10,250
3.750% H1/2010 40,000 40,000 8,750
4.000% 12011 40,000 40,000 7200
4.000% 172012 40,000 40,000 5,600
4.000% 2152013 40,000 40,000 4,000
4.000% 91172014 40,000 40,000 2,400
4.000% /142015 40,000 40,000 500

$ 335000 § 320000 $ 50,750
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To the Yilage Council
of the Villzge of Stockbridge

In planning and performing our audit of the financial statements of the goveromental actiwlies. each major fund, and the
aggregate remaining fund information of the Vilage of Slockbridge as of and for the year ended February 2% 2008, in
accordance with auditing standards gencrally accepled in the United States of America, we considered the Village's imernal
control ower hnanoial reporting (internal contrel) as a basis for designing cur auditing procedures far the purpose of expressing
our opiniens on the financiatl statements, bul not for the purpose of expressing an opinmon on lhe effectiveness of the
governmental unit’s internal contral, Accordingly, we do nol express an cpinion on the effectiveness of the governmental unit's
iniernal control.

ur consideration of internal conbral was for the limited purpose described in the preceding paragraph and would not
neceszanily idenlify all deficiencies in internal conirel that migh! be significant deficiencias or material weaknesses, Howaver,
as discussed below, we identificd certain deficiencies in inlernal contrel thal we consider 1o be significant debciencies and
olher deficiencies thal we consider lo be malerial weaknesses.

A gortrol deficicney exists when the design or operation of a conirel dogs not allow managament &r employees, in the nermal
course of perfarming their assigned functions, 1o prevent or delec! misstatements an a timety basis. A significan] deficiency 1=
& pordrol deficiency, or 8 combination of conlrel deficiencies, that adversely affects the entity's ability 1o initiale, auihorize.
record, process, of report financial data refiably in accordance with generally accepted accounting principles such that there is
more than a remole kelihood Hatl a misstatement of the entity’s financial statements that is more than inconsegquential will not
be prevented or detected by the entity's internal control We consider the following deficiencies to be significant deficiencies in
internal controk.

2008-1: The mamagement of the Village has the ability to prodace internal reporing that allows for financial
management of the day-to-day operalions. Howevar, management relies on the exdernal audilors o prepare
ite exlarnal audit reports. While this may be typical of some smailler municipalitees, il is considered 3 material
weakness under SAS 112,

2008-2. Bee to lhe limited personnel in the accouniing deparment, the Village lacks segregalion of duties over
several areas. Ingluding cash recespling, journal eniry processes, bank reconciliztions and cash
disbursements. The limited size of the staff does nof allow for seqregaling duties. The Village has made
good improvemenis in this area during the 2007/2008 fiscal year but the cash receipling process slill lacks
sufficierd control. Council shouwkd be aware of and atternpt to establish procedures to minimize this (ack of
conlrols.

2008.3: According o the Uniferm Budge! Manual, 8 municipality shal adopt a budget prior to the stant of the fiscal
year, For the year ended February 28, 2008, the budget was nol adepted untit March 2007,

A matenal weakness is a significant deficiency, or a combination of significant deficiencies, that results in more than a remate
likelihood that 2 materizt misstalement of the financial statemonts will not be prevented or detecied by the entity’s internal
central. Of the stignificant deficiencies described above, we consider Finding 2008-1 to be a material weaknass.

This communication is intended salely for the information and use of management. the Village Councl and athers within the
arganization, and iz nl intended o be and should nol be used by anyone other than these specified paries.

e ’?’Uﬁkﬁ L £9

Willis & Jurasek, P.C.
Cictober 1, 2008
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Octaber 1, 2008

To the Yillage Council
Willage of Clarksville

We have audited the knancial statements of the governmental activities and each major fund of the Village of
Clarksville for the year ended February 28, 2008, and have issued our report thereon dated October 1, 2008,
Professional standards require that we provide you with the following information relatad to our audit.

QOur Responsibility under L1.5. Generally Accepted Auditing Standards

13 As staled in our engagement letter, our responsibility, as described by professional standards, 's to express
opinicns about whether the financial staternents prepared by management with your oversight arg fairly
presented. n all material respects, in conformity with )5, generaily accepted accounting principles.  Our
audit of the financial statements dees not relieve you or management of your responsibibbes. Cur
responsibility is to plan and perform the audit to obtain reasonable, but not absolute, assurance that the
financiza! statements are free of material misstaternent.

2y As part of our audit, we considerad the infernal control of the Village of Clarksvile. Such considerations were
solely for the purpose of determining our audit procedures and not to provide any assurance concerming such
internal conkrol.

3} We are responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process, However, we are not
required to design procedures specihcally to identify such matters.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated {o you in our
discussions about planning matters held prior to the audit field work.

Significant Audit Findings

Qualitative Aspects of Accounbing Fraclices

Management is respongible for the selection and use of appropriate accounting policies. In acoordance with the
terms of our engagement letter, we will advise management about the appropriateness of accounting policies and
their application. The significant accounting policies used by the Village of Clarksvill2 are described in Note 1 to
the financial statements. No new accounting pobcies were adopted and the application of exisling policies was not
changed duning the fiscal vear, We noted no transactiong entered inte by the governmental unit during the year
for whichk there iz 2 lack of authortalive guidance or consensus. Thers are no significant transactions that have
been recognized in the financial statements in a2 different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statemeants prepared by management ang are based on
managemant's knowledge and experence about past and current events and assumptions about future events.
Cerain accounting estimates are particularly sensitive hecause of their significance to the financial staternents
and hecause of the possibility that future events affecting them may differ significantly from those expecled.

The disclosures in the financial staterments are neutral, consistent, and clear.
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Oifftculties Ercountered in Performing the Audit
We encouniered no significant difficulties in dealing with management in performing and completing our audt.
Corrected and Uncorrected Misstatemsents

Frofessional standards requaire Us to accumutate all known and likely misstatements identfied during the aude,
other tharn those that are btivial, and communicate them to the appropriaie level of management. The jcurnal
gniries provided to management, including some that were material misstatements detested 35 a result of audit
procedures, were corrected by management.

Disagresmenis with Management

For purposes of this letter, professional standards define a disegreement with management as a financial
azcoumting. reperting, or auditing matter. wheiher or not resolved to our satisfaction. that could be sigaificant o
the financial statemeants or the auditor's report. Ve are pleased to repert that no such disagreements arose during
the course of our audit.

WManagement Representalions

We have requested cerain representations from management that are included in the management
representation ietter dated Ootober 1, 2003

Managoment Consultations with Other independent Acoountants

In some cases, managematt may detde 1o consult with other accountants about auditing a3nd accounting matiers,
similar to obtaining a "second opinion” on cerain situations. If a2 consultation mMyvolves application of an atcounting
principle to the governmental unit's financial statements or a determination of the type of auditor's opinion that
may De expressed on those statements, our prefessional standards require the conselting accountant to check
with us to determine tnat the consultant hag all the relevant facts. To our knowledge, there were no sush
conzsultations with other accountants.

Cithver Audit Findings or {ssues

We generally discuss a variety of matters, incleding the application of accounting principles and auditing
standards, with management each year prior o retention as the governmental units auditors. However, these
discussions ocourred in the normal course of our professional telationship and our responses were not a condition
to our retentioh.

This information is intended soiely for the use of the Vikage Council and management of the Village of Clarksville
and is hot intended o be and should not be used by anyone other than these specified parties,

Very truly yours,

Withe & Uwrasek, FC

Willis & Jurasek, P.C.



